Mlleplociec: AGENDA

EDMONTON PUBLIC LIBRARY BOARD
Tuesday, September 14, 2021

Virtual Meeting — MS Teams
5:00 p.m.

10.

11.

CALL TO ORDER/CHAIR WELCOME & LAND ACKNOWLEDGMENT

PRESENTATION

2a) Nohkom JoAnn Saddleback — introduction and description of role as EPL’s Elder
in Residence

ADOPTION OF THE AGENDA

DECLARATION OF CONFLICT OF INTEREST

ADOPTION OF BOARD MINUTES OF June 8, 2021 and July 13, 2021

BUSINESS ARISING FROM THE MINUTES

NEW BUSINESS

7a) Engagement — Libraries Act Legislation and Red Tape Reduction — Diana
Davidson and Colette Poitras, Public Libraries Services Branch

7b) Employee Demographics (C. Chetley-Irwin)

7c) Strategic & Business Plan Report Presentation (P. Martinez & T. Thomas)

7d) Einance & Audit Committee Report

e Q2 Financial Results

CONSENT ITEMS

8a) Chair’s Report

8b) CEO’s Report and KPls

8c) Mid-year Business Plan Report
8d) Friends of EPL Report

8e) ALTA report

NEW INQUIRIES

IN CAMERA
10a) 2022 Proposed Operating Budget & Capital Update

ADJOURNMENT


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmVlMGRiMzMtZGQzYy00NWM4LWIxM2UtMDc3ODM0OGYwMTEy%40thread.v2/0?context=%7b%22Tid%22%3a%22f76e30b7-cfd9-40af-985c-cd83f00320eb%22%2c%22Oid%22%3a%22e98db89a-967d-4121-a2b0-26064a381b58%22%7d
https://www2.epl.ca/public-files/board-agendas/docs/2021/September%202021/2021-06-08-%20BoardMinutes.pdf
https://www2.epl.ca/public-files/board-agendas/docs/2021/September%202021/2021-07-13-%20BoardMinutes%20-%20Special%20Meeting.pdf
https://www2.epl.ca/public-files/board-agendas/docs/2021/September%202021/Engagement%20Sessions%20public%20site%20.pdf
https://www2.epl.ca/public-files/board-agendas/docs/2021/September%202021/2021-09-07-F&A%20Committee%20Report%20Combined.pdf
https://www2.epl.ca/public-files/board-agendas/docs/2021/September%202021/2021-09-02%20EPL%20Board%20Chair%20Report.pdf
https://www2.epl.ca/public-files/board-agendas/docs/2021/September%202021/Board%20Dashboard_Q2_2021.pdf
https://www2.epl.ca/public-files/board-agendas/docs/2021/September%202021/2021-07-28%202019-2021%20Business%20Plan%20Report%20Card%2030%20Month_BOARD.pdf
https://www2.epl.ca/public-files/board-agendas/docs/2021/September%202021/2021-09-07%20ALTAReport.pdf

