
 AGENDA  

 

 

EDMONTON PUBLIC LIBRARY BOARD 

Thursday, February 23, 2022  

Milner Library – dinner served at 5:00 p.m. meeting begins at 5:30 p.m. 

 

1. CALL TO ORDER/CHAIR WELCOME & LAND ACKNOWLEDGMENT  
 

2. PRESENTATION 
2a) Customer Satisfaction Survey Results, Vicky Varga, Director, Branch Services and 

Collections  
 
3. ADOPTION OF THE AGENDA 
 
4. DECLARATION OF CONFLICT OF INTEREST 
 

5. ADOPTION OF BOARD MINUTES OF December 13, 2022 
 

6. BUSINESS ARISING FROM THE MINUTES 
 
7. CONSENT ITEMS 

7a) Chair’s Report 
7b) 2022 Year-end CEO Report, Business Plan Report and KPIs 
7c) CEO Report  
7d) Friends of EPL Report  
7e) ALTA Report  

 
8. NEW BUSINESS 

8a) EPL Mandate – Board Endorsement 
8b) 2023 Board Plan/Activities  

 8c) Finance & Audit Committee Report 

• Corporate Sponsorship B-2022 

• Ethical Fundraising and Financial Accountability Code B-2015 

• Gift Acceptance B-2013 
 8d) Governance & Nomination Committee Report 

• Trustee Evaluation 
8e) Annual Report of Public Libraries for Public Libraries Services Branch, Alberta 

 Municipal Affairs (T. Way) 
8f) 2022 Strategic & Business Plan Report & Presentation (P. Martinez) 

 
9. NEW INQUIRIES 
 
10. IN CAMERA 
 10a) CEO Succession Plan 
 
11. ADJOURNMENT 
 
 

https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-02-23/2022-12-13-%20BoardMinutes.pdf?_gl=1*1s6c2ak*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI3MTQyLjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-02-23/2023-02-17%20EPL%20Board%20Chair%20Report%20.pdf?_gl=1*1hl7pzc*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI3MjE0LjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-02-23/7d)%202023-02-21%20FEPL%20Report.pdf?_gl=1*gipb6u*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI3MzA3LjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-02-23/7e)%20ALTA%20Report.pdf?_gl=1*gipb6u*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI3MzA3LjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-02-23/8a)%202023-02-23%20Mandate%20EPL%20Board.pdf?_gl=1*1xg7yuz*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI3MzE4LjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-02-23/8b)%20EPL%20Board%20of%20Trustees%202023%20Plan.pdf?_gl=1*1wjls6u*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI3MzI5LjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-02-23/8c)%202023-02-14-FA%20Report%20combined.pdf?_gl=1*1e3oxuu*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI3NDUwLjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-02-23/8d)%202023-01-24%20GN-Report_combined.pdf?_gl=1*hec54z*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI3NDE1LjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-02-23/8e)%202022%20PLSB%20Survey%202023-02-13.pdf?_gl=1*111266l*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI3Mzk1LjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-02-23/8e)%202022%20PLSB%20Survey%202023-02-13.pdf?_gl=1*111266l*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI3Mzk1LjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-02-23/8f)%202022-01-18%202022-2023%2012%20month%20Business%20Plan%20Report%20Card%20Summary.pdf?_gl=1*bdekw0*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI3MzkwLjAuMC4w

