Mllepl.ooieces: AGENDA

EDMONTON PUBLIC LIBRARY BOARD
Tuesday, March 21, 2023

Milner Library — Trustees Boardroom
Dinner at 5:00 p.m., Meeting begins at 5:30 p.m.

1. CALL TO ORDER/CHAIR WELCOME & LAND ACKNOWLEDGMENT
2. ADOPTION OF THE AGENDA

3. DECLARATION OF CONFLICT OF INTEREST
4. ADOPTION OF BOARD MINUTES OF EEBRUARY 23, 2023

5. BUSINESS ARISING FROM THE MINUTES

6. CONSENT ITEMS
6a) Chair's Report
6b) CEO Report

6¢c) ALTA Report

7. NEW BUSINESS

7a) Finance and Audit Committee Report
e 2022 KPMG Audit Findings Report & EPL Financial Statements
e Allocation of Restricted Reserves

7b) Governance and Nomination Committee Report
e Notice of Election
¢ Joint CPL/EPL Provincial Election Messaging

7c) _2024-2026 Business Plan (P. Martinez)

8. NEW INQUIRIES

9. INCAMERA
9a) CEO 2022 Performance Evaluation
9b) CEO 2023 Goals
9c) CEO Compensation Review and CEO Performance — Compensation
Framework & Guidelines Policy — B-2018

10. ADJOURNMENT


https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-03-21/2023-02-23-%20BoardMinutes%20(1).pdf?_gl=1*1angji5*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI4MTU0LjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-03-21/2023-March%20-%20EPL%20Board%20Chair%20Report%20(1).pdf?_gl=1*1ix5gmu*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI3OTYxLjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-03-21/2023-03-16%20ALTA%20Report%20(1).pdf?_gl=1*1gnxen*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI3NzAwLjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-03-21/2023-03-14-F&A-Report_combined.docx%20(1)%20(1).pdf?_gl=1*tv5d4m*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI4MDgxLjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-03-21/2023-02-28-GN%20Report_combined%20(1).pdf?_gl=1*yjjjbp*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI4MDQ1LjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-03-21/Business%20Plan%20Goals%20(1).pdf?_gl=1*1dvvugt*_ga*MTU2ODA4MTk2OC4xNjM1MTc5ODI4*_ga_8HX5BMFYV0*MTY4MTMyNjAxNS4yNjUuMS4xNjgxMzI3OTgxLjAuMC4w

