
 
AGENDA 
  

 

 

EDMONTON PUBLIC LIBRARY BOARD 
Tuesday, November 14, 2023 

Woodcroft Library 

Dinner served at 5:00 p.m. Meeting begins at 5:30 p.m.  

 
1. CALL TO ORDER/CHAIR WELCOME & LAND ACKNOWLEDGMENT 

2. PRESENTATION: Cyber Security Update (Santiago Gomez, Director, Technology 

Services) 

 
3.  ADOPTION OF THE AGENDA 
 
4. DECLARATION OF CONFLICT OF INTEREST 
 
5. ADOPTION OF BOARD MINUTES OF September 12 and October 3, 2023 
 
6. BUSINESS ARISING FROM THE MINUTES 
 
7. CONSENT ITEMS    

7a) Chair’s Report 
7b) CEO Report, KPIs and Fund Development Update 
7c) ALTA Update 

 
8.  NEW BUSINESS 

8a) Finance & Audit Committee Report   
 8b) Governance & Nomination Committee Report – September 26, 2023 
 8c) Governance & Nomination Committee Report – October 31, 2023 
 8d) HR & CEO Performance Evaluation Committee Report  
 
9. NEW INQUIRIES 
 
10. IN CAMERA 
 
 10a) Enterprise Risk Management Report  
 10b) Bargaining Update 
 
11.  ADJOURNMENT 
 
 

https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-11-14/2023-09-12-%20BoardMinutes.pdf?_gl=1*1ox2fp7*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTY5OTY1NTIwNS43MC4xLjE2OTk2NTY5ODEuMjEuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-11-14/2023-10-03-%20BoardMinutes.pdf?_gl=1*1xexjxc*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTY5OTY1NTIwNS43MC4xLjE2OTk2NTY5ODkuMTMuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-11-14/2023-November-%20EPL%20Board%20Chair%20Report.pdf?_gl=1*1vqg8id*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTY5OTY1NTIwNS43MC4xLjE2OTk2NTY4NTIuNjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-11-14/2023-11-08%20ALTA%20Report.pdf?_gl=1*li3acg*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTY5OTY1NTIwNS43MC4xLjE2OTk2NTY4MTYuMzAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-11-14/2023-11-07%20F-A_combined_public.pdf?_gl=1*vg23kd*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTY5OTY1NTIwNS43MC4xLjE2OTk2NTY4MTAuMzYuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-11-14/2023-09-26%20G-N_combined.pdf?_gl=1*17uwvzl*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTY5OTY1NTIwNS43MC4xLjE2OTk2NTY1ODMuNjAuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-11-14/2023-10-31%20G-N_combined.pdf?_gl=1*ugdaso*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTY5OTY1NTIwNS43MC4xLjE2OTk2NTY2MjYuMTcuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2023/2023-11-14/2023-09-19%20HR-CEO_combined.pdf?_gl=1*91v3fh*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTY5OTY1NTIwNS43MC4xLjE2OTk2NTUzNDUuNTkuMC4w

