
 AGENDA  

 

 

EDMONTON PUBLIC LIBRARY BOARD 
Tuesday, February 20, 2024 at 5:30 p.m. 

Strathcona Branch 
Dinner 5:00 p.m. – Meeting 5:30 p.m. 

 

1. CALL TO ORDER/CHAIR WELCOME & LAND ACKNOWLEDGMENT  
 

2. PRESENTATION, Together We Grow Intergenerational Playgroup (Elaine Jones 
 and Ben Ehlers) 
 
3. ADOPTION OF THE AGENDA 
 
4. DECLARATION OF CONFLICT OF INTEREST 
 
5. ADOPTION OF BOARD MINUTES OF December 11, 2023 
 
6. BUSINESS ARISING FROM THE MINUTES 
 
7. CONSENT ITEMS 

7a) Chair Report 
7b) 2023 Year-end CEO Report, KPIs & Fund Development  
7c) CEO Report 
7d) 2023 Business Plan Report 
7e) ALTA Report  

  
8. NEW BUSINESS 

8a) 2024 Board Plan/Activities  
 8b) Finance & Audit Committee Report 
 8c) Governance & Nomination Committee Report  
 8d) HR & CEO Performance Management Committee Report  
8e) Annual Report of Public Libraries for Public Libraries Services Branch, Alberta 

 Municipal Affairs (V. Varga) 
 8f) 2019 - 2023 Strategic & Business Plan Report & Presentation (P. Martinez) 

 
9.  NEW INQUIRIES 
 
10. IN CAMERA 
 10a) Bargaining Update 
 10b) CEO Succession Plan 
 
11. ADJOURNMENT 
 
 

https://www2.epl.ca/public-files/board-agendas/docs/2024/2024-02-20/2023-12-11-%20BoardMinutes%20(1).pdf?_gl=1*1addd9n*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTcwNzUxNzg3Ny4xNjQuMS4xNzA3NTE4MzAyLjYwLjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2024/2024-02-20/2024-02-09%20EPL%20Board%20Chair%20Report%20(1).pdf?_gl=1*488itw*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTcwNzUxNzg3Ny4xNjQuMS4xNzA3NTE4NDU5LjYwLjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2024/2024-02-20/2024-02-05_%20Business%20Plan%20Report%20Card%20Summary_final%20(1).pdf?_gl=1*15ziusy*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTcwNzUxNzg3Ny4xNjQuMS4xNzA3NTE4NDA4LjIyLjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2024/2024-02-20/2024-01-30%20ALTA%20Report%20(1).pdf?_gl=1*pnbgwe*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTcwNzUxNzg3Ny4xNjQuMS4xNzA3NTE4MzcwLjYwLjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2024/2024-02-20/EPL%20Board%20of%20Trustees%202024%20Plan.pdf?_gl=1*ewyxma*_ga*MTY5MjU3MzEwNC4xNjU0Nzk0NjM2*_ga_8HX5BMFYV0*MTcwODEwMTEyMy4yNTEuMS4xNzA4MTAyNDU0LjIuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2024/2024-02-20/2024-02-13%20F-A%20Report_combined.pdf?_gl=1*1465iuw*_ga*MTY5MjU3MzEwNC4xNjU0Nzk0NjM2*_ga_8HX5BMFYV0*MTcwODEwMTEyMy4yNTEuMS4xNzA4MTAyNDc1LjQxLjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2024/2024-02-20/2024-01-23%20G-N%20Meeting%20Report_combined.pdf?_gl=1*160rzl6*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTcwNzUxNzg3Ny4xNjQuMS4xNzA3NTE4Mjg1LjEzLjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2024/2024-02-20/2024-01-23%20HR-CEO%20Committee%20Meeting%20Report_combined%20(1).pdf?_gl=1*1ra6tvf*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTcwNzUxNzg3Ny4xNjQuMS4xNzA3NTE4MzQxLjIxLjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2024/2024-02-20/PLSB2023_Board%20(2).pdf?_gl=1*16k998d*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTcwNzUxNzg3Ny4xNjQuMS4xNzA3NTE4NTM5LjQ2LjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2024/2024-02-20/PLSB2023_Board%20(2).pdf?_gl=1*16k998d*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTcwNzUxNzg3Ny4xNjQuMS4xNzA3NTE4NTM5LjQ2LjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2024/2024-02-20/FiveYearReportCard_Feb2024_v9.pdf?_gl=1*1hxbytj*_ga*MTY5MjU3MzEwNC4xNjU0Nzk0NjM2*_ga_8HX5BMFYV0*MTcwODEwMTEyMy4yNTEuMS4xNzA4MTAyNDk3LjE5LjAuMA..

