
 AGENDA  

 

 

EDMONTON PUBLIC LIBRARY BOARD 

Tuesday, February 18, 2025 at 5:30 p.m. 

Abbottsfield-Penny McKee Branch 

Tour/Dinner 5:00 p.m. – Meeting 5:30 p.m. 

 

1. CALL TO ORDER/CHAIR WELCOME, LAND ACKNOWLEDGMENT & BOARD 
 CHARTER 
 
2. ADOPTION OF THE AGENDA 
 
3. DECLARATION OF CONFLICT OF INTEREST 
 

4. ADOPTION OF BOARD MINUTES OF November 12, 2024 
 

5. BUSINESS ARISING FROM THE MINUTES 
 
6. CONSENT ITEMS 

6a) Chair Report 
6b) January/February 2025 CEO Report 
6c) 2024 Year-end CEO Report, KPIs & Fund Development  
6d) 2024 Strategic & Business Plan Report 
6e) Annual Report of Public Libraries for Public Libraries Services Branch, Alberta 

 Municipal Affairs 
6f)  ALTA Report  
6g) Friends of EPL Report  
 

7.  NEW BUSINESS  
 7a) Finance & Audit Committee Report 

• Q4 Financial Results  

• Travel Policy 
 7b) Governance & Nomination Committee Report  

• Trustee Evaluation 
 7c)  2024 Strategic & Business Plan Report – Presentation (P. Martinez) 

 
8. NEW INQUIRIES 
 
9. IN CAMERA 

9a) Intelligent Materials Management System – Presentation (V. Varga) 
 9b) Bargaining Update (E. Wilson) 
 9c) CEO Succession Plan – Presentation (P. Martinez) 
 
10. ADJOURNMENT 
 

https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-02-18/2024-11-12-BoardMinutes.pdf?_gl=1*1qfrdx0*_gcl_aw*R0NMLjE3MzgwODUwNTMuQ2p3S0NBaUFuZUs4QmhBVkVpd0FveTJIWWIxVmVTTUVJRlhqS3NOelpGS2oza2tYSjVDSjFDLTRUakhMaTB4cXowUGpjMzkyRlh6TkJ4b0M0RlVRQXZEX0J3RQ..*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTczOTQ4NjcyNy4zNDkuMS4xNzM5NDg3MzE2LjQ5LjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-02-18/2025-February_EPL_Board_Chair_Report.pdf?_gl=1*176uan9*_gcl_aw*R0NMLjE3MzgwODUwNTMuQ2p3S0NBaUFuZUs4QmhBVkVpd0FveTJIWWIxVmVTTUVJRlhqS3NOelpGS2oza2tYSjVDSjFDLTRUakhMaTB4cXowUGpjMzkyRlh6TkJ4b0M0RlVRQXZEX0J3RQ..*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTczOTQ4NjcyNy4zNDkuMS4xNzM5NDg3NTAwLjYwLjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-02-18/2025-02-12-2024-2026_12_month_Business_Plan_Report_Card_Summary.pdf?_gl=1*1nqokh9*_gcl_aw*R0NMLjE3MzgwODUwNTMuQ2p3S0NBaUFuZUs4QmhBVkVpd0FveTJIWWIxVmVTTUVJRlhqS3NOelpGS2oza2tYSjVDSjFDLTRUakhMaTB4cXowUGpjMzkyRlh6TkJ4b0M0RlVRQXZEX0J3RQ..*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTczOTQ4NjcyNy4zNDkuMS4xNzM5NDg3NDgyLjkuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-02-18/2024_PLSB_SubmissionDraft_Jan28.pdf?_gl=1*8iqf77*_gcl_aw*R0NMLjE3MzgwODUwNTMuQ2p3S0NBaUFuZUs4QmhBVkVpd0FveTJIWWIxVmVTTUVJRlhqS3NOelpGS2oza2tYSjVDSjFDLTRUakhMaTB4cXowUGpjMzkyRlh6TkJ4b0M0RlVRQXZEX0J3RQ..*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTczOTQ4NjcyNy4zNDkuMS4xNzM5NDg3MzgwLjQ3LjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-02-18/2024_PLSB_SubmissionDraft_Jan28.pdf?_gl=1*8iqf77*_gcl_aw*R0NMLjE3MzgwODUwNTMuQ2p3S0NBaUFuZUs4QmhBVkVpd0FveTJIWWIxVmVTTUVJRlhqS3NOelpGS2oza2tYSjVDSjFDLTRUakhMaTB4cXowUGpjMzkyRlh6TkJ4b0M0RlVRQXZEX0J3RQ..*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTczOTQ4NjcyNy4zNDkuMS4xNzM5NDg3MzgwLjQ3LjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-02-18/2025-02-11_ALTA_Report.pdf?_gl=1*zd5l4h*_gcl_aw*R0NMLjE3MzgwODUwNTMuQ2p3S0NBaUFuZUs4QmhBVkVpd0FveTJIWWIxVmVTTUVJRlhqS3NOelpGS2oza2tYSjVDSjFDLTRUakhMaTB4cXowUGpjMzkyRlh6TkJ4b0M0RlVRQXZEX0J3RQ..*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTczOTQ4NjcyNy4zNDkuMS4xNzM5NDg3NDI2LjEuMC4w
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-02-18/2025-02-11_FEPL_Report.pdf?_gl=1*1u5ciej*_gcl_aw*R0NMLjE3MzgwODUwNTMuQ2p3S0NBaUFuZUs4QmhBVkVpd0FveTJIWWIxVmVTTUVJRlhqS3NOelpGS2oza2tYSjVDSjFDLTRUakhMaTB4cXowUGpjMzkyRlh6TkJ4b0M0RlVRQXZEX0J3RQ..*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTczOTQ4NjcyNy4zNDkuMS4xNzM5NDg3NDU0LjM3LjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-02-18/2025-02-04_F-A_Committee_Report_combined.pdf?_gl=1*10g34in*_gcl_aw*R0NMLjE3MzgwODUwNTMuQ2p3S0NBaUFuZUs4QmhBVkVpd0FveTJIWWIxVmVTTUVJRlhqS3NOelpGS2oza2tYSjVDSjFDLTRUakhMaTB4cXowUGpjMzkyRlh6TkJ4b0M0RlVRQXZEX0J3RQ..*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTczOTQ4NjcyNy4zNDkuMS4xNzM5NDg3NDQyLjQ5LjAuMA..
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-02-18/2025-01-21_G-N_Committee_Report_combined.pdf?_gl=1*x56irn*_gcl_aw*R0NMLjE3MzgwODUwNTMuQ2p3S0NBaUFuZUs4QmhBVkVpd0FveTJIWWIxVmVTTUVJRlhqS3NOelpGS2oza2tYSjVDSjFDLTRUakhMaTB4cXowUGpjMzkyRlh6TkJ4b0M0RlVRQXZEX0J3RQ..*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*MTczOTQ4NjcyNy4zNDkuMS4xNzM5NDg3MzkzLjM0LjAuMA..

