Mlleplococe AGENDA

EDMONTON PUBLIC LIBRARY BOARD
Tuesday, September 16, 2025

Sprucewood Branch Library
Dinner served at 5:00 p.m., Meeting begins at 5:30 p.m.

1. CALL TO ORDER/CHAIR WELCOME & LAND ACKNOWLEDGMENT
2. ADOPTION OF THE AGENDA
3. DECLARATION OF CONFLICT OF INTEREST

4. ADOPTION OF BOARD MINUTES OF June 10, 2025 and August 28, 2025

5. BUSINESS ARISING FROM THE MINUTES

6. NEW BUSINESS
a) 2027-2023 Strategic Planning Process — 2027-2030 & Discussion (D. Anderson,
Stack’d Consulting and P. Martinez)
b) Pilar's Perspectives: EPL’s Next Chapter in a Shifting Landscape

c) 2025 Half Year Strategic & Business Plan Report (P. Martinez)

7. CONSENT ITEMS
a) Finance & Audit Committee Report
i) Q2 Financial Results
i) 2026 EPL Proposed Operating Budget
b) Governance & Nomination Committee Report
i) Skills Matrix Results Review
ii) Library Use Policy
i) Public Internet Access Policy
c) Chair's Report
d) CEO Report, KPIs & Fund Development Update
e) Friends of EPL Report

8. NEW INQUIRIES

9. IN CAMERA
a) Board Feedback & Discussion

10.ADJOUNRMENT


https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-09-16/2025-06-10-%20BoardMinutes.pdf?_gl=1*1irahrj*_gcl_aw*R0NMLjE3NTU2MjA4MDMuQ2owS0NRand3WkRGQmhDcEFSSXNBQjk1cU8zVC1HdkxGeUNDQzdta3pNQjB1TnRJVjFHcy1lNjczUDBpaFFObFpGWnZxS0ZHOTZWLThKMGFBczdNRUFMd193Y0I.*_gcl_au*ODkzNjY0NDUzLjE3NTYxNTczMjU.*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*czE3NTc3MDc4NzUkbzczMSRnMSR0MTc1NzcwNzk2OSRqNjAkbDAkaDA.
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-09-16/2025-08-28-%20BoardMinutes%20-%20Special%20Meeting.pdf?_gl=1*kicrck*_gcl_aw*R0NMLjE3NTU2MjA4MDMuQ2owS0NRand3WkRGQmhDcEFSSXNBQjk1cU8zVC1HdkxGeUNDQzdta3pNQjB1TnRJVjFHcy1lNjczUDBpaFFObFpGWnZxS0ZHOTZWLThKMGFBczdNRUFMd193Y0I.*_gcl_au*ODkzNjY0NDUzLjE3NTYxNTczMjU.*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*czE3NTc3MDc4NzUkbzczMSRnMSR0MTc1NzcwNzk4OSRqNDAkbDAkaDA.
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-09-16/2025-07-07%202024-2026%2018%20month%20Business%20Plan%20Report%20Card%20Summary%20.pdf?_gl=1*1bgtogo*_gcl_aw*R0NMLjE3NTU2MjA4MDMuQ2owS0NRand3WkRGQmhDcEFSSXNBQjk1cU8zVC1HdkxGeUNDQzdta3pNQjB1TnRJVjFHcy1lNjczUDBpaFFObFpGWnZxS0ZHOTZWLThKMGFBczdNRUFMd193Y0I.*_gcl_au*ODkzNjY0NDUzLjE3NTYxNTczMjU.*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*czE3NTc3MDc4NzUkbzczMSRnMSR0MTc1NzcwODAwNCRqMjUkbDAkaDA.
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-09-16/2025-09-02%20F-A_combined.pdf?_gl=1*1sj9gpq*_gcl_aw*R0NMLjE3NTU2MjA4MDMuQ2owS0NRand3WkRGQmhDcEFSSXNBQjk1cU8zVC1HdkxGeUNDQzdta3pNQjB1TnRJVjFHcy1lNjczUDBpaFFObFpGWnZxS0ZHOTZWLThKMGFBczdNRUFMd193Y0I.*_gcl_au*ODkzNjY0NDUzLjE3NTYxNTczMjU.*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*czE3NTc3MDc4NzUkbzczMSRnMSR0MTc1NzcwODAyMyRqNiRsMCRoMA..
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-09-16/2025-07-03%20G-N_combined.pdf?_gl=1*4d6i8w*_gcl_aw*R0NMLjE3NTU2MjA4MDMuQ2owS0NRand3WkRGQmhDcEFSSXNBQjk1cU8zVC1HdkxGeUNDQzdta3pNQjB1TnRJVjFHcy1lNjczUDBpaFFObFpGWnZxS0ZHOTZWLThKMGFBczdNRUFMd193Y0I.*_gcl_au*ODkzNjY0NDUzLjE3NTYxNTczMjU.*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*czE3NTc3MDc4NzUkbzczMSRnMSR0MTc1NzcwODAzNiRqNjAkbDAkaDA.
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-09-16/library_use_b-2028.pdf?_gl=1*mc2khg*_gcl_aw*R0NMLjE3NTU2MjA4MDMuQ2owS0NRand3WkRGQmhDcEFSSXNBQjk1cU8zVC1HdkxGeUNDQzdta3pNQjB1TnRJVjFHcy1lNjczUDBpaFFObFpGWnZxS0ZHOTZWLThKMGFBczdNRUFMd193Y0I.*_gcl_au*ODkzNjY0NDUzLjE3NTYxNTczMjU.*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*czE3NTc3MDc4NzUkbzczMSRnMSR0MTc1NzcwODA1MCRqNDYkbDAkaDA.
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-09-16/public_internet_access_b-2010.pdf?_gl=1*1va1wrq*_gcl_aw*R0NMLjE3NTU2MjA4MDMuQ2owS0NRand3WkRGQmhDcEFSSXNBQjk1cU8zVC1HdkxGeUNDQzdta3pNQjB1TnRJVjFHcy1lNjczUDBpaFFObFpGWnZxS0ZHOTZWLThKMGFBczdNRUFMd193Y0I.*_gcl_au*ODkzNjY0NDUzLjE3NTYxNTczMjU.*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*czE3NTc3MDc4NzUkbzczMSRnMSR0MTc1NzcwODA2MiRqMzQkbDAkaDA.
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-09-16/EPL%20Board%20Chair%20Report%20%20for%20September%2016%202025%20meeting%20am.pdf?_gl=1*l9rhxx*_gcl_aw*R0NMLjE3NTU2MjA4MDMuQ2owS0NRand3WkRGQmhDcEFSSXNBQjk1cU8zVC1HdkxGeUNDQzdta3pNQjB1TnRJVjFHcy1lNjczUDBpaFFObFpGWnZxS0ZHOTZWLThKMGFBczdNRUFMd193Y0I.*_gcl_au*ODkzNjY0NDUzLjE3NTYxNTczMjU.*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*czE3NTc3MDc4NzUkbzczMSRnMSR0MTc1NzcwODQxMiRqNiRsMCRoMA..
https://www2.epl.ca/public-files/board-agendas/docs/2025/2025-09-16/2025-06-22%20FEPL%20Report.pdf?_gl=1*1ytzys8*_gcl_aw*R0NMLjE3NTU2MjA4MDMuQ2owS0NRand3WkRGQmhDcEFSSXNBQjk1cU8zVC1HdkxGeUNDQzdta3pNQjB1TnRJVjFHcy1lNjczUDBpaFFObFpGWnZxS0ZHOTZWLThKMGFBczdNRUFMd193Y0I.*_gcl_au*ODkzNjY0NDUzLjE3NTYxNTczMjU.*_ga*ODA3MzI5ODA5LjE2OTQ4MTYzOTU.*_ga_8HX5BMFYV0*czE3NTc3MDc4NzUkbzczMSRnMSR0MTc1NzcwODA5OSRqNjAkbDAkaDA.

